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OVERALL OBJECTIVE 

   
 

Overall objective (strategic, 
political, higher long-term goal) 
that the project should help to 
achieve and envisaged long-term 
improvement for the beneficiaries. 
Wording: “...helps to achieve...” 

Which key indicators can 
be used to assess the 
achievement of the overall 
objective? 

Which sources of information 
back up the indicators and  
explain their development? 

Please leave empty 

PROJECT OBJECTIVE 

Specific 
objective/Outcome 

Concrete objective (state) 
reached when the project’s planned  
outcomes have been achieved, 
thus helping to reach the* 
overall objective. Concrete use of 
capacities/structures. 
The envisaged state must 
always be achieved during the  
project period. 
Wording: “...is buing used / carried 
out”, “...are able to...” 

Indicators on the project-objective 
level describe the long-term 
changes for the beneficiaries 
achieved by the project. 
Which indicators help to 
answer the questions “Was the 
project objective achieved?”  
and “How does one know that the 
improvement was achieved and 
will last?” 

Which sources of information 
are available and used 
to measure improvement 
compared with the starting 
situation? 

Assumptions as regards external 
factors (outside the control of the 
project executing agency) that can 
influence whether the project can help 
to achieve the overall objective. 

 
EXPECTED RESULTS 

1/OUTPUT 

   
 

Concrete, measurable results 
(milestones, interim goals) 
that help to achieve the project 
objective. 
The matrix can be expanded as 
required 
to show several outcomes (and the 
activities/measures needed for 
them). 
Wording: “...is available / has been 
introduced.” “...has been set up / 
carried out.” 

Which indicators show that, and 
to what extent, the 
outcomes/outputs have been 
reached? 
Indicators do not describe 
the measures, but rather collate 
their concrete measurable results 
as regards achieving the 
outcomes/outputs. 

Which sources of information 
are used to measure to what 
extent the sub-goals have been 
achieved? 

Assumptions as regards external 
factors outside the control of the 
project executing agency that can 
influence the project objective (during 
the planned schedule). 

 
ACTIVITIES / 
MEASURES 1 

   
 

Action steps needed to 
achieve the planned outcomes. 

Resources 
Human and material 
resources needed to 
carry out the activities 
 
Resources and costs reflect the 
budget. 

Costs of the individual activities. Which conditions that are 
difficult to control affect the 
feasibility of the planned activities 
that help to achieve the outcomes? 


